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Strategic Plan

The institution has a strategy plan in place to help it develop in a systematic, well-thought out
and phased manner.

» Application for grants from government and non government sources.

3 Extension of available area through expansion to accommodation more classrooms,

laboratories, staffrooms etc.
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Renovation to revive ageing infrastructure.
» Improvement of the scope and profile of the teaching —learning experience through

greater use of 1CT and other innovative means.
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To meet the challenges of this era of rapid transition with the aid of information

technology and online facilities, our college formulated a welldefined strategy to offer

complete digitization right from the admission process to the final record of students’

progression throughout their stay in the college.

> As we upgraded our website, we started displaying on it the merit list. We have
started offering the facility of online admission to all the programmes.

» Once the students are admitted we keep them updated with various notices regarding
mid semester tests and their lecture requirement through SMS facility.

% The Internal Assessments are also done through online mode.

% The marks of the Practical Examination and Internal Assessment are sent online to the
university.

» The University results are also recorded digitally.
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We have a digital record of the progression of our students to higher education and
their final placements/absorption in jobs/professions.

Introduction of new subjects at the undergraduate level.

Application for more substantive posts from the state government.

Mobilization of funds and projects through the alumnae and other stakeholders.
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